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RedPEN 
Important Information
· Moderation Update
We are pleased to announce that the first sessions of moderation training for teachers in years 2 and 6 have successfully taken place, and evaluations were very positive. 

The second sessions are planned for the beginning of the summer term, and can be booked in the usual way on the Redbridge PDC.

We now have our moderation teams in post. 

Both KS1 and KS2 English teams have already passed the STA assessment exercise, so many thanks and congratulations to those teachers who are therefore, now certificated by DFE to moderate in Redbridge schools. 

Maths and English teams are in the throes of their enhanced training and we are proud and confident to be offering the usual robust moderation programme for 2018.

Submitted by Pat Ward, School Improvement adviser, Pat.Ward@redbridge.gov.uk
·  ISS Staff Training Update

The February half term was a busy time for staff training.  We were delighted 11 Catering Managers passed their CIEH Level 3 Award in Supervising Food Safety.  48 colleagues successfully passed the AFN accredited Nutrition in Catering course.  21 colleagues completed First Aid at Work course and 12 colleagues attended Level 2 Food Safety Course.

Congratulations to all.

Lynda Townend 

Submitted by Yetunde Ode-martins, Commissioning and Partnerships Officer 
Children’s Services,  8 5152, yetunde.ode-martins@redbridge.gov.uk
· Employment of Teachers

Following a couple of recent enquiries, schools need to check that the initial offer letters to new appointments complies with the ACAS guidance. I attach a proforma letter from the ACAS website. It is important to refer to the School Teachers Pay & Conditions document which covers national terms and conditions. I also attach the current DFE Staffing guidance.
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Submitted by, Kelvin Wilson,Teacher Recruitment Manager, Kelvin.wilson@redbridge.gov.uk
· Determined School Admission Arrangements 2019/20

School Admission Arrangements 2019/20 – Local Authority’s Cabinet determination on 6 February 2018
We recently undertook a consultation on issues relating to school admissions, in order for the existing arrangements to be reviewed and updated. All observations and comments received, as well as advice from officers, were considered by the Cabinet as part of the determination process.

Cabinet formally agreed the admission arrangements 2019/20 for community primary and secondary schools, which included the following:

· an oversubscription criterion to give priority to children of staff working at the school, up to one child per form of entry

· reduction to the published admission numbers (PAN) for South Park and Cleveland Road Primary Schools to 90

They also formally agreed the following:

· the Fair Access Protocol for 2019/20, which reduced the categories of children covered for placement

· the proposed Schemes for Primary and Secondary Co-ordination for 2019/20 
Copies of the determined 2019/20 admission arrangements, the determined schemes for primary and secondary co-ordination and the determined policy for

Fair Access can be viewed online at:

https://www.redbridge.gov.uk/schools/strategies-plans-and-policy/
Submitted by Sue Garner, Head of Admissions, Awards and Complaints Sue.garner@redbridge.gov.uk 83282.

You may wish to read 
· Women's World Day of Prayer Friday 2nd March & POLITE REMINDER RFF Women Workshop 28 Feb 2018; 1pm-3pm at St Andrews Church Hall, The Drive, Ilford IG1 3PE
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Redbridge Faith Forum is a local charity and strategic partner of the council with the following charitable objects

1 a) to promote religious harmony for the benefit of the public in Redbridge by promoting knowledge and mutual understanding and respect of the beliefs and practices of different religious faiths

b)  advance education and understanding of the different religious beliefs including an awareness of their distinctive features and their common ground to promote good relations between persons of different faith traditions

    2   To promote general charitable purposes for the benefit of the community of Redbridge and the surrounding area, and to provide relief from financial hardship and social or economic disadvantage and to advance the education of its residents of all ages; and in particular to provide opportunities for residents to participate fully in the life of their community in ways which address and alleviate social and economic disadvantage.

Please find attached poster for Women’s World Day Prayer on Friday 2nd March, 2pm at Ilford Methodist Church, Ilford Lane (corner of Britannia Road) and Reminder for RFF women’s interfaith workshop

We are sending this mailshot using new mailing lists so please do let us know if you receive duplications of this email as it is still very much “work in progress”.

Should you no longer wish to receive these updates, please reply to email and enter "unsubscribe" as the subject matter.

      
Submitted by Redbridge Faith Forum, Redbridge Town Hall, Tel - 020 8708 2478, Faith. forum@redbridge.gov.uk
· Competition Time
 Calling all Litterheroes! The Recycle for Your Community Team at Keep Britain Tidy are running competition to celebrate the Great British Spring Clean. 
Visit http://eastlondonwaste.gov.uk/gbsc_schoolcompetion/  to find out how your school can enter and bin in with a chance of winning a fun litter bin.

Submitted by Rawnak Jassm, Civic Pride & Enforcement,  83419, Rawnak.Jassm@redbridge.gov.uk 
Additional Training Opportunities

· Introductory Course for New Governors and update on governors training programme February- March 2018
A reminder that governing boards are expected to ensure that they have the necessary skills for effective governance and where skills are not present they should be developed by attending training.  The Department for Education Governance Handbook states that :
“As part of induction and continuous development, effective boards encourage everyone involved in governance, especially those new to their role, to make the most of the resources, guidance and training available to develop their knowledge and skills.   

The board’s code of conduct should set an ethos of professionalism and high expectations of everyone involved in governance, including an expectation that they undertake whatever training or development activity is needed to fill any gaps in the skills they have to contribute to effective governance.”

As previously circulated in the Governance Development Programme the next Introductory course for New Governors will be place on Saturday 3 March from 9.30am – 3.00pm.  Redbridge Drama Centre, Churchfields, South Woodford, London, E18 2RB. This is a comprehensive interactive training event and we strongly recommend that all governors who have not attended this session book a place.  Please see the attached flyer for further details.
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In addition, the following sessions will be taking place this term:

Tuesday 27 February 6.30pm -8.30pm

Safeguarding Responsibilities

Saturday 3 March 9.30am – 3.00pm

Introductory course for new governors

Tuesday 6 March 6.45 – 8.45pm

Workshop raising the awareness of PREVENT

Monday 19 March 

General Data Protection Training 2pm – 4pm

Repeat session  

General Data Protection Training 6.45pm – 8.45pm

Tuesday 20 March 6.45pm – 8.45pm

Effective Budget Setting

Wednesday 28 March 10.00am – 1pm

Safer Recruitment training
Submitted by Neetha Atukorale, Governor Services Operational Manager, neetha.atukorale@redbridge.gov.uk
· SEND and Inclusion Leaders’ Termly Seminar
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Please note the next Send and inclusion leaders’ termly seminar on Thursday, 08/03/2018,  9am-12pm, Redbridge Drama and Teachers’ Centre, Churchfields, South Woodford, London, E18 2RB, Studio 1 and Studio 2 

The focus of the spring term seminar is on provision for SEND pupils through quality first teaching and effective support from additional adults.

Course Organiser: Sue Blows

Please book the courses through the Redbridge Teachers’ website on www.redbridgepdc.org.uk or for school based provision, talk with your link adviser.

· Developing effective practice in year 1: Ensuring good progress from EYFS
Thursday, 08/03/2018, 1.30pm –  4.30pm, Cranbrook Primary School, The Drive, Ilford, IG1 3PS, 
The transition into Year One from Reception can be difficult. When done well it can have a significant impact on children’s emotional and academic development. This course will explore the National Curriculum for year 1 and good practice and effective provision from the Early Years. There will be a chance to share practical ideas to help colleagues plan for and create an effective learning environment that promotes high levels of attainment in Year One based on the effective principles of EYFS practice.
Course Objectives:  

· exploring a range of practical teaching approaches that enrich children’s learning in Year 1

· ensuring progress and transition from EYFS

· use of EYFS data and moderation to plan effective provision in Year 1

· to support National Curriculum subject knowledge particularly in Speaking & Listening - Reading and Writing 
· reflect on the importance of working with high quality texts to inspire contextualised learning experiences

Please bring:

Course participants are requested to bring Transition planning, examples of books and other evidence for moderation activity

Course Organisers: Jas Leverton and Kimberly McCoy
· Redbridge Networked Learning Communities Open Schools weeks 
12th - 23rd March 2018

Last chance for booking!  Please find programme and booking forms attached.
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All bookings must be received by Thursday 1st March, so that host schools can be informed of visitor numbers.

Submitted by Submitted by Pat Ward, School Improvement adviser, Pat.Ward@redbridge.gov.uk
· Summarising and Presenting Evidence
Please find attached the details of the next CPD event: Summarising and Presenting Evidence, Tuesday, 13/03/2018, 9.00am -12.00pm at Studios 1 & 2, Redbridge Drama and Teachers’ Centre, Churchfields, South Woodford, London, E18 2RB
This Training is targeted at Senior leaders and will increase your familiarity with the School inspection handbook and with telling and evidencing the narrative of your school.
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Course Organiser: Paul J Scott
Submitted by Rachel Bowerman, Head of School improvement, Rachel.Bowerman@redbridge.gov.uk83962

· Developing subject knowledge: English in year 3 and year 4 

Part 2: Wednesday, 14/03/2018, 09:00 -12:00 Studio 1, Redbridge Drama and Teachers’ Centre,  Churchfields, South Woodford, London, E18 2RB

Course Objectives: Improve subject knowledge for teaching, learning and assessment in English
Course Organiser: Maggie McGuigan
·  Developing subject knowledge:  Mathematics – Year 3 and year 4

Part 2:   Wednesday, 14/03/2018, 1pm- 4pm, Studio 1, Wednesday, 14/03/2018, 1pm- 4pm, Studio 1, Redbridge Drama and Teachers’ Centre,  Churchfields, South Woodford, London, E18 2RB  

Course Objectives: 

· to increase teachers’ subject knowledge

· to improve planning

· to improve next steps feedback to pupils

· to support teachers’ moderation of assessment

Course Organisers:  Paula- Murray Mower and Jenny Berriman
· Moderation training for teachers in years 2 and 6.

· Please note that teachers in year 2 need only attend one of the days available. These are repeated sessions

· Please note that teachers in year 6 need attend only one of the ½ day training sessions available. These are repeated sessions.

· These sessions can be booked through the LBR PDC, in the usual way

Moderation training for year 6 teachers.  (repeated session) Teachers should 

attend only 1 session.
	Date
	Time
	Venue

	Thursday 26th April  2018
	8.30 registration (for prompt  9.00 start)-12.15
	Jack Carter Pavilion

	Thursday 26th April 2018
	12.45 registration (for 1 pm start)-4.00
	Jack Carter Pavilion


Moderation training for year 2 teachers (full days English, pm maths repeated sessions) Teachers should attend only 1 full day.

	Date
	Time
	Venue

	Wednesday 25th April  2018
	8.30 registration (for prompt 9.00 start)-12.30 (reading and writing)
1.15-4.00 (maths)
	Jack Carter Pavilion 

	Tuesday 1st May  2018
	8.30 registration (for prompt 9.00 start) -12.30 (reading and writing)
1.15-4.00 (maths)
	Jack Carter Pavilion


Submitted by Pat Ward, School Improvement adviser, Pat.Ward@redbridge.gov.uk
· NQT – Practical Ideas for Music Making

Redbridge Music Service, Fencepiece Road, Hainault, Ilford, IG6 2NB
Dates and times: 
KS1:  Tuesday, 20/03/2018, 9.30am – 11.30am
KS2:  Tuesday, 20/03/2018, 1.30pm – 3.30pm
Description:

Please could NQTs bring a list of their forward plan topics for the summer term and we can discuss how music could be used to support these also please bring examples of planning for class / year group music sequences of work/lessons.

· the course is designed to give NQTs the opportunity to take part in a variety of musical activities and to discuss how music can support other areas of the curriculum 

Course objectives:

· NQTs will gain increased confidence in teaching music and practical ideas and resources to take away and use with classes.

Course Organiser: Aileen Douthwaite 

[image: image10.emf]Useful links for  schools.pdf


RedPEN


Issue No.624 – 26 February 2018 


     





Redbridge Partnership Education Newsletter





� EMBED Word.Picture.8  ���








10

[image: image13.wmf] 

_1580880113.pdf
------

-—1 - - L5
Y - -l.-'ﬁhk_ "

"V 30(C 1o LR

="
e
4
o
.\
qu

y
=5

FOR SURINAME
: FOR EVERYONE

Friday 2nd March 2018

ILEFORD METHODIST CHURCH

ILFoRD LANE (CORNER OF BRITANNIA
ROAD)

WWW.Wde . O]fg. UK Registered Charity Number 233242






_1580904749.pdf
apo
uoissas buipuajie uosiad jo IWVYN :o__uv.me JU3AZ jo dweN

|ooyos
SSalppy |lewg }orjuo)

awleN joejuo)

8102 YoieW is| Aepsuny] - sBuijooq 1o} auljpeaq
6£S9 S0G 8020 ©3 xed Jo }n‘Acb-abpligpai@IaAeam eluabng 0} wiioy siyj [lews ases|d yooq o

abpuqgpay

8L0C Yys1en _..ZMN >ﬂ3_hm 03} Yydiey F__—N—. >ﬂv=°2 mw_u_c__EEc.um:_Emw._l

Pa310MI3N 38pLigpsy .

Jouprorog uopuoy wiioj bunjoog - sjooyds uadQ JINd =







_1580904981.pdf
London Borough of

Redbridge

Summarising and Presenting Evidence

Tuesday, 13/03/2018, 9.00a.m. - 12.00p.m.

Studios 1 & 2, Redbridge Drama and Teachers’ Centre, Churchfields,
South Woodford, London, E18 2RB

Course Leader: Paul Scott

Audience: Headteachers, Senior Leaders, Subject Leaders,

Description:

Governors

In the context of current school inspection and grade descriptors, this seminar will explore ‘writing a
school self-evaluation’ and look at a range of evidence in schools, how it can be summarised and
presented succinctly. We will look at how to make sure the messages are consistent and wide spread
across the school community. The session will include an update on the inspection process.

Course Objectives:

e Schools develop effective evaluation processes and reports.
e Compiling evidence files for all aspects of the framework including EYFS and sixth form
e Spreading the message from the schools reviews and evaluations.

Please bring:

Current school evaluation document

Cost

No charge to schools subscribing to the CPD programme. Cost for non-subscribing schools:

Package/service

Redbridge
subscribing schools

Large primary /
secondary (3fe or
above) including
subscribing large
primary academies
& independents

Redbridge
subscribing schools

Small primary (1fe or
2fe) or special
including
subscribing small
primary academies
& independents

Non-subscribing
academies and

independent
schools

Large primary /
secondary (3fe+)

Non-subscribing

academies and

independent
schools

Small primary (1fe or
2fe) or special

Additional training
events not defined in
the inclusive CPD
package and

Pay as you go charges
for non-subscribing
schools attending
single training
sessions

£110 for full day per
delegate

£60 for half day per
delegate

£40 for twilight per
delegate

£100 for full day per
delegate

£50 for half day per
delegate

£30 for twilight per
delegate

£137.50 for full day
per delegate

£75 for half day per
delegate

£50 for twilight per
delegate

£125 for full day per
delegate

£62.50 for half day per
delegate

£37.50 for twilight per
delegate

To register for a place on this course, please enrol through the Redbridge Drama and Teacher’s

Centre website: http://www.redbridgepdc.org.uk/
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Outline of a job offer letter — option 2

There are two main ways to draft a letter offering a job. This second option
below is a longer letter giving the basics of the job’s terms and conditions of
employment.

The letter is unlikely to give details of all the terms and conditions, but it
should give the main ones. However, an employer must give an employee ali
the terms and conditions in a document called a Written Statement of Terms
and Conditions of Employment within two months of them starting work. This
letter is drafted on the basis the full Written Statement will follow.

For more on the detail of what the Written Statement must include see the
template, Outline of a Written Statement of Terms and Conditions of
Employment.

An employer can adapt Outline of a job offer letter — option 2 to meet its
needs. It is best used in conjunction with Acas guide Recruiting staff.

The letter

[Insert successful candidate’s full name]
[Insert successful candidate’s address]

[Insert date of letter]

[Insert employer ‘s name]
[Insert employer 's address]

Dear [Insert successful candidate’s first name],

Following *the organisation’s recent selection/ your recent interview, I am writing to
offer you the post of [Insert title of job] at the salary of [Insert amount] per
year, starting on [Insert start date].

The other main terms and conditions of your employment will be:

e Place of work - [Insert address]

e *Qther places you may be required to work at - [Insert addresses]

e Salary — reviewed every [Insert period — for example, 12 months] with
[Insert job title of manager — for example, your head of department]. Your
monthly salary will be paid into your *bank/ building society account on the
[Insert date - for example, 1st] of each month

e Benefits - [Insert outline of perks — for example, company car and sales
commission — and where more information can be found]

e Performance management — a review with [Insert who — for example, line
manager] every [Insert period — for example, three months], with a full
structured appraisal every [Insert period — for example, 12 months]





[*delete as appropriate — for example, the organisation’s recent selection/ your
recent interview]

[**delete as appropriate and include length of contract of employment and dates
where appropriate]

For addition to the copy of the letter for the successful
candidate to return

I am very pleased to accept the job offer on the terms and conditions outlined in
this letter.

Signed .. .csammrssinnie R e v
[Successful candidate to write their signature]

[Successful candidate to print their full name in capital letters]
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Open Schools 2018 Programme

London Borough of

N R N LC Monday 12th March to Friday 23rd March 2018 Redbridge

Redbridge Networked

g c2Ming Communities Deadline for bookings Thursday 1st March 2018

Session Venue Date and Time No. of
Code Places

Running a School Library and Reading Cloud Chadwell

LSA for Library to run through the way we run the library and Primary School
introduction of the Reading Cloud. High Road

Looking at how the pupils log in and out and the stocking and resourcing to Chadwell Heath
support the curriculum RM6 4EU

Monday 12t March
1:30-2:15

Music Composition and Technology
Using Garage Band in a KS2 Classroom

Have you ever considered creating an iPad orchestra in you class?

Cleveland Primary School are currently in the middle of a fabulous music Cleveland Road
project in which the children are creating their own pieces of music, using the Primary School
Garage Band software via class iPads. Cleveland Road Monday 12 March

The inspiration for their pieces is coming from their key text for the term, lIford 1:50-3:00
Beowulf (Michael Morpupo’s retelling of this story). IGT TEW

Come along and join our Year 4 children as they continue working on their
pieces and find out how you can turn your children into thoroughly modern
Mozarts!

Fullwood
Primary School
21-24 Burford Close Monday 12t March
Off Hatley Avenue 2:00
Barkingside
1G6 1ER

Opportunities for Enhancing the Wider Curriculum
Wider opportunities afternoon at Fullwood allows for an extension of
curriculum and acquisition of real life skills. This has also enabled significant
savings to school’s finances and has resulted in whole school PPA at the same
time.






Session
Code

Date and Time

No. of
Places

Zentangle - a Calming Art Form to Improve Concentration,
Fine Motor Skills and Presentation
This will be a practical session as an introduction to Zentangle.
We will explain how we used it to develop children’s confidence in their own
ability to draw and as a calming focussed way to create simple but beautiful
‘tiles’ in those short time slots in the week that often get wasted, especially
when art is often squeezed out of the curriculum.

South Park
Primary School
Water Lane
Seven Kings
IG3 9HF

Monday 12t March
2:00-3:15

Inspiration through the Arts
These sessions wil involve 3 different elements:

A short session involving an explanation of the purpose behind our
Enjoyment and Excellence Week, involving art from the Tate Modern
Tour of the school with an opportunity to observe arts across the
board

A hands on practical session involving the delivery of Transient Art

Churchfields
Infants School
Churchfields
South Woodford
E18 2RB

Tuesday 13th March
9:00-10:30

Oracy in Year 6: A Topical Debate!

Visitors will observe children involved in a topical debate using key
vocabulary, developing their oracy skills. Children have learned to debate
maturely and use evidence to argue in a structured way.

Visitors will meet with English Leader after the session.

South Park
Primary School
Water Lane
Seven Kings
IG3 9HF

Tuesday 13th March
9:30-11:00

Pupil Voice - Festival and Celebrations Committee (Year 6)
Led by Hannah Fykin - Humanities Lead
Come and meet our Festival and Celebrations committee who came to
existence as a pupil committee, due to the wonderful array of occasions that
our diverse community needed to celebrate! Find out how they promote and
celebrate the diversity of our school through collaborations with the Parents
of Parkhill

Parkhill
Junior School
Lord Avenue
Clayhall
IG5 0DB

Tuesday 13th March
9:30






Session
Code

Venue

Date and Time

No. of
Places

Politics Debate and Discussion at KS5
Students to debate a key issue in Politics

Seven Kings
High School
Ley Street
lIford
IG2 7BT

Tuesday 13t March
9:40

Flipped Learning and the use of Pedagogies that Promote Competition
at KS4 History
Students will work in groups to collaboratively create an essay plan.
They will judge which plan is the best before collaboratively writing an
answer to the best rated plan

Seven Kings
High School
Ley Street
lIford
IG2 7BT

Tuesday 13t March
11:00

Practical Science
Science lesson in our school laboratory focussing on children’s participation
in practical activities

Ray Lodge
Primary School
Snakes Lane East
Woodford Green
IG8 7JQ

Tuesday 13t March
11:00-12:00

Nurturing Schools
How to extend the Nurture Principles in your school through the
Boxal Profile, Nurture Group and whole school ethos

Oakdale
Junior School
Oakdale Road

South Woodford
E18 1JX

Tuesday 13t March
2:00

Cultivating a Mindful Culture in School
How does Philosophy, Ethnics, Religion, Yoga, Meditation and Mindfulness
support our children to reach their potential.

Observation of (PRE - RE Lesson) Observation of Yoga and Meditation.
Assembly presenting schools values intertwined with religion.
Meeting with the school ambassadors with their books to see the
learning recorded.

Avanti Court
Primary School
Carlton Drive
Barkingside
IG6 1LZ

Wednesday 14t March
8:30-11:00






Session
Code

Date and Time

No. of
Places

EYFS Montessori Provision
At Aldersbrook we use Montessori strategies to develop
independence and challenge for our learners in EYFS.
Visitors will have an opportunity to visit EYFS and see the children learning in
this environment. Focus of the session will be on recource provision both
indoor and outdoor as well as Montessori approach to learning.

Aldersbrook
Primary School
Ingatestone Road
Wanstead
E12 5HL

Wednesday 14t March
9:00-10:00

EYFS Quality Mark
A tour of our Early Years setting
EYFS Learning Walk
Overview of our journey towards achieving the Early Years
Quality Mark in 2017
Aimed at EYFS Leads and EYFS Practitioners

Redbridge
Primary School
College Gardens

Redbridge

1G4 5HW

Wednesday 14t March
9:00-10:00

The SEN Hub
The new SEN Hub has been introduced due to the increase of children in our
cohort with statements or EHCs for complex and profound ASD (Autism).
Many of these children struggle to cope with the demands of a mainstream
classroom for the whole day and need times where they can workin a
quiet distraction free environment.

We have taken inspiration and advice from the specialist team at Hatton
Special School and the Speech and Language Therapy team, amongst others,
to create a safe and stimulating environment, where children can flourish and
experienced staff can provide specific programmes and interventions to meet
their needs, as required by their Education Health Care Plans. The objective of
this new SEN Hub is to ensure that the children with the most complex needs

can make accelerated progress and succeed at Cranbrook Primary.

Cranbrook
Primary School
The Drive
lIford
IG1 3PS

Wednesday 14t March
9:30-10:00

Wednesday 14t March
1:30-2:00

2
places
for each
session






Session
Code

Date and Time

No. of
Places

Phonics in EYFS and KS1
The leadership and teaching of phonics in EYFS and KS1
Tracking Phonics progress
Outline of the planning and delivery of parent phonics sessions
Learning walk of phonics sessions

Aimed at Phonics leads and Phonics teachers

Redbridge
Primary School
College Gardens

Redbridge

1G4 5HW

Wednesday 14t March
10:30-11:15

PE Taught through Specialist PE Instructor
Watch our PE instructor give specialist teaching of a lesson to a class of pupils

Chadwell
Primary School
High Road
Chadwell Heath
RM6 4EU

Wednesday 14t March
1:15-2:15

How to run a Science and Technology Week
Talk to our Science Coordinator on the activities we ran, the organisation,
costings and impact of Science Week across school

Chadwell
Primary School
High Road
Chadwell Heath
RM6 4EU

Wednesday 14t March
1:30-2:30

E-Safety - Video Conference
An opportunity to observe a video conference session on E-Safety with our
School Council and the Met Office Police

Manford
Primary School
Manford Way
Chigwell
IG7 4BX

Wednesday 14t March
2:15-3:15






Session
Code

Date and Time

No. of
Places

Using Student-led Pedagogy to Develop the Learning of
Higher Attaining Boys in Geography GCSE
Opportunity to observe our Learning Leader of Geography teaching Y11
using student-led learning to stretch and challenge. Opportunity to discuss
the lesson with the teacher after the observation

Seven Kings
High School
Ley Street
lIford
IG2 7BT

Wednesday 14t March
2:20-3:50

Pupil Voice - Children’s University (Year 3-6)

Led by Mandy Levy - Support teacher/Pupil Premium Champion
Come and meet a unique group in Redbridge - The Children’s University
Ambassadors! They strive to lead the children of Parkhill Juniors on a awe-
inspiring journey filled with ambition and aspiration at its core. Find out how
they give the children the tools to be the very best they can be, by leading
assemblies to parents and children, being fantastic role models and keeping

you up to date with the very latest, exciting opportunities delivered by the
Central Children’s University.
Their aim is to have every child at Parkhill with a Passport to Learning.

Parkhill
Junior School
Lord Avenue
Clayhall
IG5 0DB

Wednesday 14t March
2:30

The SEN Hub
The new SEN Hub has been introduced due to the increase of children in our
cohort with statements or EHCs for complex and profound ASD (Autism).
Many of these children struggle to cope with the demands of a mainstream
classroom for the whole day and need times where they can work in a quiet
distraction free environment.

We have taken inspiration and advice from the specialist team at Hatton
Special School and the Speech and Language Therapy team, amongst others,
to create a safe and stimulating environment, where children can flourish and
experienced staff can provide specific programmes and interventions to meet
their needs, as required by their Education Health Care Plans. The objective of
this new SEN Hub is to ensure that the children with the most complex needs

can make accelerated progress and succeed at Cranbrook Primary.

Cranbrook
Primary School
The Drive
lIford
IG1 3PS

Thursday 15t March
9:30-10:00

Thursday 15t March
1:30-2:00

2
places
for each
session






Session
Code

Venue

Date and Time

No. of
Places

French
Teaching French through songs, games and activities

Mayespark
Primary School
Goodmayes Lane
lIford
IG3 9PX

Thursday 15t March
9:30-10:30

SEND Provision
Life Skills — supporting SEND pupils to develop greater independence

Mayespark
Primary School
Goodmayes Lane
lIford
IG3 9PX

Thursday 15t March
10:30-11:30

Religious Education
Use of floor books to show achievement in RE

Mayespark
Primary School
Goodmayes Lane
lIford
IG3 9PX

Thursday 15t March
11:30-12:30

Physical Education
Sports Premium Spending - Planning and evaluation inpact across the school

Mayespark
Primary School
Goodmayes Lane
lIford
IG3 9PX

Thursday 15t March
1:30-2:30

Creative Curriculum
We will look at ways we are making the curriculum have relevance and
enjoyment for the pupils while covering curriculum statutory expectations.
Focus for the session will be on hook lessons, ‘fabulous finishes’, working
walls to engage learners and how we have used ‘Aldersbrook Curiosity Shop’
and
‘The Question’ to develop pupil voice through our curriculum. We have
aimed to create a wider curriculum that is ‘Beyond the Core’ but that
develops core skills of resilience, creativity and social interaction.

Aldersbrook
Primary School
Ingatestone Road
Wanstead
E12 5HL

Thursdsay 15t March
2:00-3:00






Session
Code

Date and Time

No. of
Places

Life Skills

A life skills curriculum approach blends academic, daily living, personal/social,
and occupational skills into integrated lessons designed to help students

learn to function independently in society.
We want our children to develop a range of skills such as: confidence,
positive relations, sportsmanship, persistence and resilience.
Small group work is conducted with children across the school,
not only children with SEND.

Cranbrook
Primary School
The Drive
lIford
IG1 3PS

Thursday 15t March
2:00-3:00

SEND Provision - SMEH

Art Therapy - A therapeutic approach for supporting pupils with
SMEH, bereavement and trauma

Mayespark
Primary School
Goodmayes Lane
lIford
IG3 9PX

Thursday 15t March
2:30-3:30

Setting High Expectations in Maths
Observe a Year 6 Maths session and see how we embed mastery elements
within the curriculum and set high expectations from the start of the year.
Also see how we use the learning environment to support all levels of ability.
We will also cover our ‘Beyond the Core’ Maths strategies that we are putting
into place to develop core skills such as times tables and problem solving
skills.

Aldersbrook
Primary School
Ingatestone Road
Wanstead
E12 5HL

Thursday 15t March
11:00-12:30

Maths Challenge
Pupils compete both individually and as part of a team to solve challenges
involving codebreaking, tangrams, pentominoes, etc

Cleveland Road
Primary School
Cleveland Road
lIford
1G1 1TEW

Friday 16t March
9:05






Event

Session
Code

Date and Time

No. of
Places

The SEN Hub
The new SEN Hub has been introduced due to the increase of children in our
cohort with statements or EHCs for complex and profound ASD (Autism).
Many of these children struggle to cope with the demands of a mainstream
classroom for the whole day and need times where they can workin a
quiet distraction free environment.

We have taken inspiration and advice from the specialist team at Hatton
Special School and the Speech and Language Therapy team, amongst others,
to create a safe and stimulating environment, where children can flourish and
experienced staff can provide specific programmes and interventions to meet
their needs, as required by their Education Health Care Plans. The objective of
this new SEN Hub is to ensure that the children with the most complex needs

can make accelerated progress and succeed at Cranbrook Primary.

Cranbrook
Primary School
The Drive
lIford
IG1 3PS

Friday 16*» March
9:30-10:00

Friday 16t March
1:30-2:00

2
places
for each
session

Pupil Voice - Rights Respecting Ambassadors (Year 3-6)
Led by Rachel Simms — Support teacher/Rights Respecting Lead

Come and meet our Rights Respecting Ambassadors and find out what it is
like to be in a Level 2 Rights Respecting School. Every class has a Rights
Respecting Ambassador and their role is to ensure that every child within our
school feels as though they have a ‘voice’, that they are listened to and
treated fairly. Learn about how they have made an impact both locally and
globally.

Parkhill
Junior School
Lord Avenue
Clayhall
IG5 0DB

Friday 16t March
2:45

P4C - Key Stage 1
Philiosophy for children is an effective and inspiring way to develop critical
and creative thinking skills. In Key Stage 1, we focus on developing effective
thinking skills through games and activities and help children develop
appropriate ways to respond and to challenge other children’s opinions.
There is also an emphasis on caring and collaborative thinking allowing each
child to understand that their thinking is an important step to developing
everyone’s understanding around a topic. It also helps develop independent
thinking skills by embedding the idea thinking differently from others or
changing your mind after you have heard other poplle’s opinions (or not if
the argument isn’t a strong one) is a sign of strength. Children love taking
part in these sessions and the thinking skills they develop in them benefit all
aspects of the curriculum.

Fairlop
Primary School
Colvin Gardens

Hainault

IG6 2LH

Friday 16*» March
9:45-11:00 - P4C lesson

11:00-12:00 - coffee,
powerpoint and Q/A






Session
Code

Date and Time Mol
Places

Student Leadership in Y9 Girls PE

Focusing on the development of communication, confidence, ability to plan

Seven Kings
for improvement through developing the group as sports leaders. Hljghsstﬂe‘:to' Friday 16t March
Opportunity to observe a Y9 Girls PE lesson looking at Student Leadership to ﬁford 12:00-1:30

develop confidence and ability. Opportunity to discuss the lesson with the
IG2 7BT
teacher after the lesson.

Cleveland Road
Creative Choreography - YEAR 3
Encouraging children to create their own movement sequences as a soloist

Primary School . h
Cleveland Road Friday 16" March
. 13:00
and in small groups lIford
IG1 1EW
CUBE: Communication and Understanding of Behaviours for Education

CUBE is an acronym underpinning the fundamentals of the
new ‘Behaviour Support Provision’ at Cranbrook Primary School.

Friday 16t March
. . . . . Cranbrook 2:00-2:30pm
Communication: The children are trying to communicate something Primary School 10
(although inappropriately) and we need to understand what is being The Drive places at
communicated (the hidden message) and empower them to become Iford eac.h
emotionally literate and better communicators. IG1 3PS session
Understanding of Behaviours for Education: We want to develop the ‘whole
child’, addressing their anxieties, exciting them in their learning (academic
and extra-curricular) and making them more aware of social norms.

Friday 16*» March
2:30-3:00pm

Cultivating a Mindful Culture in School Avanti Court
How does Philosophy, Ethnics, Religion, Yoga, Meditation and Mindfulness .
. . . Primary School
support our children to reach their potential.
Observation of (PRE - RE Lesson) Observation of Yoga and Meditation.

Carlton Drive
Assembly presenting schools values intertwined with religion. Meeting with
the school ambassadors with their books to see the learning recorded.

Monday 19th March
Barkingside 8:30-11:00
1G6 1LZ






Session
Code

Venue

Date and Time

No. of
Places

How a ‘Growth Mindset’ helps children to Learn at Greater Depths at
Churchfields Junior School
What we mean by ‘Growth Mindset’ as seen in operation in a classroom
setting. Building a growth mindset in pupils is one of the ways in which we
achieve learning at greater depth.

Churchfields
Junior School
Churchfields
South Woodford
London
E18 2RB

Monday 19t March
8:30-10:00

Developing Writing Opportunities for Science
To meet with the Science Leader to discuss planning for cross-curricular
writing sessions. To observe a teaching session in Y6 9.30-10.30

Glade
Primary School
Atherton Road
Clayhall
IG5 OPF

Monday 19t March
9:00-10:30

Homework - What is it good for...?
e General discussion about the purpose of homework and parental
expectations.
¢ A’win-win’ situation? How we tackle homework at Gilbert Colvin, the
thoughts behind it and the outcomes from it.
e Freebie samples!!

Gilbert Colvin
Primary School
Strafford Avenue
Clayhall
IG5 OTL

Monday 19t March
9:30-11:30

Evidencing Progress within a Broad and Balanced Curriculum
e Tour of the school to look at how display in the school evidences a
broad and balanced curriculum, progression across the school and
outside learning.
e How ‘Topic Books' are used in the school to evidence learning in each
class and to cut down on the ‘less interesting’ aspects of teaching
¢ An opportunity to talk with children about their thoughts on the
Topic Books and how they support learning.
Bring a camera!

Gilbert Colvin
Primary School
Strafford Avenue
Clayhall
IG5 OTL

Monday 19t March
1:15-3:15






Session
Code

Venue

Date and Time

No. of
Places

Music for Upper KS2 with Subject Specialist
Lesson observation of Subject Specialist teaching in Year 6 class

Chadwell
Primary School
High Road
Chadwell Heath
RM6 4EU

Monday 19t March
1:30-2:15

Artist Appreciation Week
A tour of the school will show visitors the outcomes of our Artist Appreciation
Week - a cross-curricular week based on the life and works of an artist per
class. The week not only focussed on developing children’s knowledge of
artists from different times, countries and cultures but also developed
children’s skills in art. We will explain how we planned this as a Art Team, the
INSET involved and how it turned out better than teachers expected - lots of
fun with some great results!

South Park
Primary School
Water Lane
Seven Kings
IG3 9HF

Monday 19t March
2:00-2:45

Pupil Leadership groups
An integral part of a child’s experience at Churchfields Junior School is
formed by the extensive opportunities we provide for all pupils to take on
roles of responsibility and leadership. Pupils cooperate well with each other
at all times and develop the social skills needed to effectively interact with
both their peers and adults.
Pupils have a well developed sense of responsibility within the school which
supports their moral and social development with every child included in a
Pupil Leadership Group involving pupils from each year group

Churchfields
Junior School
Churchfields
South Woodford
London
E18 2RB

Tuesday 20t March
8:30-10:00

Inspiration through the Arts
These sessions wil involve 3 different elements:
¢ Ashort session involving an explanation of the purpose behind out
Enjoyment and Excellence Week involving art from the Tate Modern
e Tour of the school with an opportunity to observe arts across the
board
e A hands on practical session involving the delivery of Transient Art

Churchfields
Infants School
Churchfields
South Woodford
E18 2RB

Tuesday 20t March
9:00-10:30






Session
Code

Venue

Date and Time

No. of
Places

Developing Writing Opportunities for Science
To meet with the Science Leader to discuss planning for cross-curricular
writing sessions. To observe a teaching session in Y6 9.30-10.30

Glade
Primary School
Atherton Road
Clayhall
IG5 OPF

Tuesday 20th March
9.00-10.30

Science Gold Quality Mark Journey
Science Curriculum overview
e Science Learning walk
e OQverview of our journey towards achieving PQSM Gold in 2017
¢ Planning the PQSM journey for your own school
Aimed at Science leaders

Redbridge
Primary School
College Gardens

Redbridge

1G4 5HW

Tuesday 20th March
9:00-9:45

Creative Choreography -Year 5
Encouraging children to create their own movement sequences as a soloist
and in small groups

Cleveland Road
Primary School
Cleveland Road
lIford
1G1 1TEW

Tuesday 20th March
9:30

Engaging Parents of EAL/SEND Pupils through Parent Workshops
Parent workshop schedule overview
Overview of the range and structure of our workshop sessions
Review of the feedback process and impact on the children and family
engagement
Practical planning of sessions to deliver at your own school

Aimed at those responsible for parental engagement, SENco, EAL leads

Redbridge
Primary School
College Gardens

Redbridge

1G4 5HW

Tuesday 20t March
10:30-11:30






Session
Code

Date and Time

No. of
Places

Computing: Let’s Get Physical!
Come and observe children getting hands-on with physical computing. Join
in with the children who will wire up micro-controllers and lights then write
code to create a fun gadget to play with and explore

South Park
Primary School
Water Lane
Seven Kings
IG3 9HF

Tuesday 20th March
11:30-12:30

In the Style of the Artist
Visitors will meet the teacher to discuss how a sequence of work resulting in
children creating a number of pieces of artwork around a cross-curricular
theme, using different artists’ styles as inspiration for developing their own
skills. Visitors will see some of this in action when they also observe a Year 5
art lesson, focussing on representing famous landmarks in the style of
Australian artist, Ken Done.

South Park
Primary School
Water Lane
Seven Kings
IG3 9HF

Tuesday 20t March
1:45-2:45

Art - The use of Clay (Year 3-6)
Led by Mrs Castellanos — Creative Arts Lead
This session will be on how to make different marks in the clay and how this
can be used to help create a 3D model of the children. This session will be for
anyone who is not confident using clay or teaching clay with the whole class

Parkhill
Junior School
Lord Avenue
Clayhall
IG5 0DB

Tuesday 20t March
2:00

Music
Specialist Teacher

Observe our music specialist teacher and learn about our partnership work

between two schools.

Farnham Green Primary and Ray Lodge are part of Strive 4 Academy Trust.
Partnership work, over the last two terms, has been highly effective. You will
have an opportunity to observe our specialist teacher with children and then

have some time to find out about how music is being developed across the

two schools.

Farnham Green
Primary School
Royal Close
Seven Kings
IG3 8UY

Tuesday 20t March
2:00-3:00






Session
Code

Date and Time

No. of
Places

Nurturing Schools
How to extend the Nurture Principles in your school through the
Boxal Profile, Nurture Group and whole school ethos

Oakdale
Junior School
Oakdale Road

South Woodford
E18 1JX

Tuesday 20th March
2:00

Exploring Georgraphical Cross Curricular links (A Level Geography)
Due to the changes in both GCSE and A Level Geography Specifications
(especially the latter), there is an increasing need for geography teachers to
work collaboratively with other subjects, especially the sciences. This
workshop will empower geography teachers to explore the cross curriculur
links within the wider school environment, encourage ‘joined up thinking’
beyond the subject and provide a platform for further collaboration beyond
the Geography Department.

Woodford County
High School
High Road
Woodford Green
IG8 9LA

Tuesday 20th March
2:30-4:00

P4C
Implementation of Philosophy for Children

Woodlands
Primary School
Loxford Lane
lIford
IG1 2PY

Wednesday 21t March
9:00-11:30

Homework - What is it Good for ...?
e General discussion about the purpose of homework and parental
expectations.
* A‘win-win’ situation? How we tackle homework at Gilbert Colvin, the
thoughts behind it and the outcomes from it.
Freebie samples!!

Gilbert Colvin
Primary School
Strafford Avenue
Clayhall
IG5 OTL

Wednesday 21t March
9:30-11:30






Session
Code

Date and Time

No. of
Places

Child Initiated Learning and Free-Flow Provision
Indoor & outdoor classroom learning - construction, malleable, sand/water,
investigative, physical, role play, maths development, links to literacy

Newbury Park
Primary School
Perrymans Farm Road
Barkingside
IG2 7LB

Wednesday 21t March
10:00-11:00

P4C with Year 4
An opportunity to see how the school uses P4C as PPA provision within KS2.
Each session will run for approximately 40 minutes and is delivered by the
teacher to a group of 15 pupils.

There will be a short time prior to the session to discuss the benefits and
organisation from the school’s perspective.

Wanstead Church
Primary School
Church Path
Wanstead
E11 2SS

Wednesday 21st March
1:00-2:00pm

Evidencing Progress within a Broad and Balanced Curriculum
e Tour of the school to look at how display in the school evidences a
broad and balanced curriculum, progression across the school and
outside learning.
e How ‘Topic Books' are used in the school to evidence learning in each
class and to cut down on the ‘less interesting’ aspects of teaching
¢ An opportunity to talk with children about their thoughts on the
Topic Books and how they support learning.
Bring a camera!

Gilbert Colvin
Primary School
Strafford Avenue
Clayhall
IG5 OTL

Wednesday 21t March
1:15-3:15

Curriculum Planning
Development of subject leaders to create a fully inclusive and
enriched curriculum

Woodlands
Primary School
Loxford Lane
lIford
1G1 2PY

Wednesday 215t March
1:30-3:30






Event

Session
Code

Date and Time

No. of
Places

Picture the Past

Watch an exciting Year 5 lesson focussing on developing children’s skills in
historical enquiry, using a piece of artwork as the basis for their enquiries.

Visitors will then see a subsequent art lesson developing children’s art skills in

representing history through art while consolidating their knowledge and

understanding of the historical period.

South Park
Primary School
Water Lane
Seven Kings
IG3 9HF

Wednesday 21t March

1:35-2:50

Greener Schools - Video Conference
An opportunity to observe a video conference session on Green Initiatives for
schools with our School Council and a Redbridge Councillor

Manford
Primary School
Manford Way
Chigwell
1G7 4BX

Wednesday 21t March

2:15-3:15

Reasoning and APE
Maths and reasoning applied across the curriculum

Woodlands
Primary School
Loxford Lane
lIford
1G1 2PY

Thursday 224 March

9:00-11:30

Homework - What is it Good for...?

General discussion about the purpose of homework and
parental expectations.

A ‘win-win’ situation? How we tackle homework at Gilbert Colvin,
the thoughts behind it and the outcomes from it.

Freebie samples!

Gilbert Colvin
Primary School
Strafford Avenue
Clayhall
IG5 OTL

Thursday 224 March

9:30-11:30






Session
Code

Venue

Date and Time

No. of
Places

Peer Assessment at KS5 History
Students use colour coding to identify different skills, they then set targets for
improvement using the success criteria

Seven Kings
High School
Ley Street
lIford
IG2 7BT

Thursday 224 March
9:40

Evidencing Progress within a Broad and Balanced Curriculum
e Tour of the school to look at how display in the school evidences a
broad and balanced curriculum, progression across the school and
outside learning.
e How ‘Topic Books’ are used in the school to evidence learning in each
class and to cut down on the ‘less interesting’ aspects of teaching
e An opportunity to talk with children about their thoughts on the
Topic Books and how they support learning.
Bring a camera!

Gilbert Colvin
Primary School
Strafford Avenue
Clayhall
IG5 OTL

Thursday 224 March
1:15-3:15

P4C with Year 5
An opportunity to see how the school uses P4C as PPA provision within KS2.
Each session will run for approximately 40 minutes and is delivered by the teacher
to a group of 15 pupils.

There will be a short time prior to the session to discuss the benefits and
organisation from the school’s perspective.

Wanstead Church
Primary School
Church Path
Wanstead
E11 2SS

Thursday 22" March
2:00-3:00pm

Life Skills
A life skills curriculum approach blends academic, daily living, personal/social,
and occupational skills into integrated lessons designed to help students
learn to function independently in society.
We want our children to develop a range of skills such as: confidence, positive
relations, sportsmanship, persistence and resilience.
Small group work is conducted with children across the school,
not only children with SEND.

Cranbrook
Primary School
The Drive
lIford
IG1 3PS

Thursday 22" March
2:00-3:00






Session
Code

Date and Time

No. of
Places

Parental Engagement
Open Family Friday — open door for parents
joint activities focused on talk/oracy

Newbury Park
Primary School
Perrymans Farm Road
Barkingside
IG2 7LB

Friday 23rd March
8:50-9:50

P4C - Key Stage 2
Having developed the listening skills and vocabulary in Key Stage 1,
Philosophy for Children with Key Stage 2 children can really focus on
debating topics in greater depth. The children are taught to build upon each
other’s ideas and challenge each other’s arguments through questioning. By
thinking creatively and critically, the children help each other to develop a

much deeper understanding of the complexities of moral dilemmas and
develop a wiser, more considered approach into the most effective ways to
tackle some of the bigger questions facing society. Through the use of
questions, the children also develop a better understanding of the feelings
and emotions that can drive behaviours leading to a more compassionate
and reasoned response to the situations and behaviours discussed.

Fairlop
Primary School
Colvin Gardens

Hainault

IG6 2LH

Friday 234 March
9:45-11:00 - P4C lesson

11:00-12:00 - coffee,
powerpoint and Q/A

CUBE: Communication and Understanding of Behaviours for Education
CUBE is an acronym underpinning the fundamentals of the
new ‘Behaviour Support Provision’ at Cranbrook Primary School.

Communication: The children are trying to communicate something
(although inappropriately) and we need to understand what is being
communicated (the hidden message) and empower them to become
emotionally literate and better communicators.
Understanding of Behaviours for Education: We want to develop the ‘whole
child’, addressing their anxieties, exciting them in their learning (academic
and extra-curricular) and making them more aware of social norms.

Cranbrook
Primary School
The Drive
lIford
IG1 3PS

Friday 237 March
2:00-2:30pm

Friday 234 March
2:30-3:00pm

10
places
for each
session
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RFF was shortlisted for the National Compact Advancing Equality Award in 2015 and was a previous winner in 2012.
c/o Redbridge Town Hall, Room 76 Third floor , 128 - 142 High Road, lIford IG1 1DD

Tel: 020 8708 2478

Women s Interfaith Workshop -

Traditional
Wedding Véivs

I, (name), take you (name), to be
my (wife/husband), to have and to
hold from this day forward, for
better or for worse, for richer, for [N
poorer, in sickness and in health, ‘ v‘
to love and to cherish; from this
day forward untll death de us part.

Wednesday 28" February 2018
1.00pm - 3.00pm
St Andrews Church Hall

The Drive, llford IG1 3PE
(bus routes 145 & 366)

Having heard about Baha’i, Buddhist, Hindu, Jewish and Sikh wedding customs in other,
recent workshops, this workshop is the last in this very interesting and stimulating series.
We will be learning about Christian and Muslim wedding ceremonies, customs and traditions
from knowledgeable Christian and Muslim women speakers. You will also be able to ask
questions and join in the informal discussion.

Our women'’s workshops are free to attend, and are generally very informal with plenty of
opportunity for discussion, questions & answers in a relaxed, friendly atmosphere.

We do hope you can join us.
Refreshments will be provided
A voluntary contribution towards costs would be appreciated

For more information, and to reserve your place contact:
Saira/Karen on 020 8708 2478 or email: faith.forum@redbridge.gov.uk

Supported by

22‘:‘1';:3:3; IC London Borough of
Foundation RELIEF Redbrldge




mailto:faith.forum@redbridge.gov.uk
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Agenda

Inclusion leaders Seminar
8" March 9.00 - 12.30
Teachers Centre

1. Introductions and review of previous meeting

- Has the analysis of SEND data in your school influenced
decisions about how SEND pupils progress is monitored?

- Have any processes and procedures changed to support
teachers in best meeting the needs of SEND pupils?

2. Presentation from Mossford Primary School
- How class teachers are supported to meet the needs of SEND
pupils.
- How LSA support is used to best meet the needs of pupils.

3. Question and answer session

4. Sharing National, local and individual school data for numbers of
pupils with EHCPs or identified SEN support.
Please bring any relevant school data

Break 10.40-11.00

5. Local Authority SEND audits

6. Ildentification of training needs and sharing ideas of how to
resource these.

7. Planning for next meeting

8. A.O.B
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1. Introduction

About this advice

1.1 This advice is designed to help employers in all schools with staffing and
employment issues, and to inform their decision making. It advises on matters contained
within the School Staffing (England) Regulations 2009 (“the Regulations”) and on wider
staffing and employment issues. It draws attention to relevant legislation and sources of
up-to-date guidance and advice that employers need to consider, some of which may be
statutory guidance. The legislation and guidance referenced in the advice is not
exhaustive and following it will not relieve governing bodies, academy trusts or local
authorities of any duties imposed upon them in their capacity as employers by other
legislation.

1.2 Governing bodies, including academy trusts, should ensure that they have access
to appropriate professional advice and support from reliable and accredited individuals or
organisations, including legal advice where necessary. The departmental Governance
Handbook will provide assistance and expert advice can be obtained from local authority
HR services and other HR providers. All schools are likely to benefit from familiarising
themselves with the wide range of guidance and advice provided by the Advisory,
Conciliation and Arbitration Service (Acas) to help employers with HR and employment
matters. An index of Acas’s employer advice is available and any employer can contact
the Acas Helpline on 0300 123 1100 for advice, or use its online tool - Acas Helpline
Online.

1.3  References to academies should be taken to include free schools, university
technical colleges (UTCs) and studio schools. Unless otherwise stated, references to the
governing body should be taken to refer to the entity that is responsible for exercising
governance functions for a maintained school or academy — which in the case of multi-
academy trusts may be the academy trust board, a local governing body, or a sub-
committee responsible for discharging governance functions. Likewise, references to
governors should be taken to mean whoever is responsible for fulfilling governance
functions.

1.4  Any reference to ‘all schools’ should be taken to mean that the advice is applicable
to all maintained schools and academies. Where the advice is limited to certain types of
school, the limitations are explained.

1.5  Whilst academies and free schools are not bound by the Regulations, they may
find this advice helpful regarding staffing and employment matters in their capacity as
employers.



https://www.gov.uk/government/publications/governance-handbook

https://www.gov.uk/government/publications/governance-handbook

http://www.acas.org.uk/index.aspx?articleid=1390

http://www.acas.org.uk/index.aspx?articleid=2042

http://www.acas.org.uk/index.aspx?articleid=2042



Who is this advice for?

1.6 This advice is for:

e School leaders, school staff and governing bodies in all maintained schools and
academies.

e Local authorities

e Academy trusts

Key points

1.7  To provide consistency in the information available to all schools in support of their
handling of staffing and employment matters, the department’s statutory Guidance on
Managing Staff Employment in Schools has been withdrawn. Governors and
headteachers of maintained schools, and local authorities no longer need to have regard
to this guidance. Instead we expect employers in all schools to make use of this new
non-statutory guidance, and the sources of help it identifies, when carrying out staffing
and employment duties.

1.8 Itis important to note that the School Staffing (England) Regulations 2009 as
amended remain in force and that schools should be aware of the responsibilities placed
upon them to comply with applicable legislation within the regulations.

1.9  Where schools have chosen to use the services of an external HR provider it is
important that they continue to be aware of the statutory responsibilities that still rest with
the local authority, such as their entitlement to advise on the appointment of a new
headteacher.

1.10 In fulfilling their staffing responsibilities the governing body of a maintained school
is free to delegate all of its staffing functions as set out in the Regulations’ to the
headteacher, one or more governors, a committee established by the governing body, or
one or more governors together with the headteacher; with the exception of a small
number of specific tasks set out in the Regulations.

1.11 In delegating functions, the governing body must not lose sight of the fact that it
continues to retain overall accountability for the decisions made by those to whom the
function has been delegated. As a result it is important that local procedures are
reviewed regularly by the governing body; for example, satisfying themselves that the
staffing functions are being addressed and the right people are fulfilling these roles on its
behalf.

' The School Staffing (England) Regulations 2009, as amended.
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1.12 Where functions (other than those directly concerning the headteacher) are
delegated to one or more governors (without the headteacher), the headteacher has the
right to attend and offer advice at all relevant proceedings. Any advice given should be
considered by the governor or governors to whom the delegation of authority has been
made.

1.13 In cases where two or more maintained schools are federating under a single
governing body the above key points will apply to the federated governing body. Further
advice is available in the Governance Handbook.




https://www.gov.uk/government/publications/governance-handbook



2. Appointing staff

General

2.1 Governors and school leaders should consider all new staff appointments in the
context of curriculum-led financial planning over 3 to 5 years. This will include regular
reviews of staff deployment. Schools may wish to refer to DfE’s School Workforce
Planning Guidance for support.

2.2  Governing bodies must have the skills at their disposal to carry out effective
selection processes. Governors may need to seek help or training, for example, on good
interviewing techniques. At least one person on any selection panel must have
completed appropriate safer recruitment training (see Keeping Children Safe in
Education - KCSIE). Selection panels should also take into account any advice provided
by the school’'s HR manager or provider. Acas provides employers with a range of advice
and guidance on its Recruitment page. It covers many areas around recruitment that
employers and governors who will be involved in the appointment process should
familiarise themselves with.

2.3  All schools must appoint staff in accordance with employment law. Maintained
schools must also follow the requirements set out in the School Staffing (England)
Regulations 2009 and appointments in academies must be made in line with any relevant
requirements set out in the funding agreement.

2.4  With all appointments schools should, prior to appointment, take up references
from the applicant’s current or former employer, following up with the author of the
reference if there is anything that requires clarification and/or appears to be contradictory
or incomplete. As part of the appointment process for headteachers and teachers the
governing body should ask previous employers for details about whether the individual
has been subject to capability procedures in the previous two years.

2.5 If the previous employer is a maintained school, its governing body must respond
in writing to confirm whether or not that person has been the subject of capability
procedures within that period and, if so, the details of the concerns which gave rise to
this, along with the duration of the proceedings and their outcome. These provisions do
not apply to academies established prior to April 2013. However, it is a requirement that
they are included in new funding agreements from April 2013. Academies can of course
ask for relevant information about a teacher’s capability as part of their appointment
processes.

2.6 Where the local authority is the employer?, a representative of the authority may
attend proceedings relating to the selection of any teacher. The governing body must

2 Community, voluntary-controlled, community special or maintained nursery schools (section 35 of the
Education Act 2002).



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/447595/KCSIE_July_2015.pdf
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consider any advice offered by the representative. Where the governing body of a
maintained school is the employer,® and where it has been agreed the local authority has
advisory rights, the governing body must consider any advice offered (see also the
advice in paragraphs 5.24 — 5.26).

2.7  Additionally, schools designated with a religious character may have an
agreement with their diocese that a representative attends and offers advice that the
school should consider in selection proceedings.

2.8  When appointing, and making decisions regarding the pay and grading of support
staff in community, voluntary-controlled, community special and maintained nursery
schools — governing bodies will need to be mindful of the fact that the local authority will
be the employer, plus their obligations under equal pay legislation; when making
recommendations. Whilst acknowledging the greater autonomy that schools have in
respect of support staff appointments, any such recommendations may have
implications, for example, in respect of any collective agreements for other staff working
for the local authority.

2.9  Within foundation, voluntary-aided and foundation special schools, and academies
and free schools, the governing body has greater freedoms with regard to the
appointment of their support staff. They should establish procedures to make such
appointments unless an agreement is reached with the local authority that the local
authority will make such appointments.

2.10 In compiling job specifications for support staff the governing body should be
aware of any agreed local authority job profiles and any associated guidance. The
governing body should consider any equal pay and grading issues that the local authority
may raise before putting forward a formal recommendation. More general advice on
equal pay is provided by Acas.

211 Similarly schools should look to ensure that individual pay decisions for all staff are
fully compliant with the Equality Act, and that the duty to have due regard to the matters
set out in section 149 of the Act is satisfied. Non-statutory advice to help schools to
determine teachers’ pay is provided on GOV.UK.

Headteacher appointments

2.12 Every maintained school must have a headteacher*. Academies and free schools
have greater autonomy in determining their leadership structure in accordance with their
funding agreement®. When appointing a headteacher governing bodies may find it helpful

3 Foundation, voluntary-aided and foundation special schools (section 36 of the Education Act 2002).
4 Sections 35(3) and 36(3) Education Act 2002.

5 An example of the Teachers and Staff obligations for academies can be found within a model funding
agreement.
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to discuss the appointment with the local authority, or their HR provider, and consider
utilising the services of the school improvement partner or an equivalent professional
adviser. Given the importance of this decision governing bodies may also find it helpful to
secure the services of an experienced professional who can assist in the procedures; or
utilise templates provided by the local authority or the HR provider to reassure
themselves that they are following a legally sound process.

2.13 The National College for Teaching and Leadership (NCTL) provides practical
guidance to help governors with headteacher recruitment in the Guide to selecting and
recruiting a new headteacher. This guide has been written in partnership with the
National Governors Association (NGA) and is designed to help governors make the right
decisions when recruiting and selecting new school leaders.

2.14 In maintained schools the governing body must notify the local authority® in writing
of any headteacher vacancy, advertise the post as appropriate (unless it considers it has
good reason not to), and then appoint a selection panel. The governing body must
ensure that a member of staff is appointed to carry out the functions of a headteacher
pending the appointment of a headteacher or in the absence of a headteacher. Schools
will need to be aware that they cannot allow this to continue indefinitely and should look
to formalise arrangements as soon as they can.

2.15 In all schools governing bodies can adapt the process to suit the individual
circumstances of both their own school and the type of appointment they wish to make,
subject of course to their statutory responsibilities. In maintained schools the panel
established to make the headteacher appointment must seek ratification of its decision
from the full governing body.

Deputy headteacher appointments

2.16 There is no legal obligation for a school to have a deputy headteacher, or any limit
on the number of deputies it may have. Where schools choose to appoint a deputy
headteacher they may find it helpful to undertake a similar process to that set out in the
headteacher appointments section of this guidance. Where a maintained school wishes
to appoint a deputy headteacher, the requirements concerning notification and
advertising will apply as mentioned in paragraphs 2.12 — 2.15.

Discrimination in appointments

2.17 When recruiting staff, employers and governing bodies must be aware of their
responsibilities set out in the Equality Act 2010. Schools must not discriminate against
any prospective employee on the basis of any protected characteristic (including race,

8 There are special arrangements regarding notification in RC schools — highlighted in more detail in
Section 6
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sex or disability) in relation to appointments, pay and conditions. The Government
Equalities Office provides detailed information about the Equality Act 2010, with advice
on the Act, and the comprehensive guidance provided by the government in support of
the Act can be found at Equality Act quidance. Advice for schools on how the Equality
Act affects them and how to fulfil their duties under the Act can also be found on
GOV.UK. Further Guidance for employers is provided by Acas which is intended to help
prevent employers from unlawfully discriminating during the appointment process.

2.18 Consideration should be given to using ‘name blind recruitment’ as part of the
appointment process. This will address the government’s commitment towards increasing
social mobility and diversity in the workplace.

2.19 Legislation’ sets out the circumstances in which maintained schools that are
designated by the Secretary of State as having a religious character have additional
scope to take into account certain religious or denominational considerations in making
specified employment decisions relating to their staff. Further advice for schools
designated with a religious character is provided in section 6.

Agency staff

2.20 ltis for governing bodies to decide whether, and what type of, supply cover is
necessary. It is also good practice for all schools to establish a cover policy. Where a
decision is made to engage agency staff to provide supply cover or fulfil any other job
role in the school the governing body must ensure the necessary checks have been
undertaken to establish an individual’s suitability to work with children. Schools must
ensure that they obtain written confirmation from supply agencies and third parties that
the same checks have been carried out for supply staff as the school would carry out on
its own staff (see paragraphs 4.3 to 4.12).

2.21  All schools should be mindful of the rights of agency workers; these are set out in
regulations®. These regulations give agency workers the entitlement to the same (or no
less favourable) treatment as comparable employees with respect to basic employment
and working conditions, if they complete a qualifying period of 12 weeks in a particular
job. Governing bodies should be aware of the guidance that is available to help those
employers hiring agency workers to understand the law. Guidance on the recruitment
and the treatment of agency workers is provided on GOV.UK. and in the Department for
Education Agency Workers Requlations; Supply Teachers guidance. Further information
about agency workers is also provided by Acas; and via The Conduct of Employment
Agencies and Employment Businesses Regulations 2003.

7 Sections 58 & 60 of the School Standards and Framework Act 1998.
8 Agency Workers Requlations 2010
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3. Transfer of Undertakings (Protection of
Employment) (TUPE)

3.1 Governing bodies need to be aware that individuals’ terms and conditions of
employment are protected by regulations® when the school they work for transfers to a
new employer. The TUPE rules have implications both for the employer who is making
the transfer and the employer who is taking on the transferee, including the contractual
liabilities at the time of the transfer and those that are ongoing, such as individuals’
continuity of service. These issues can be complicated and the future implications for
employers and staff significant, so all schools should make sure they have access to
legal advice when staff are transferring. Acas provides extensive information for
employers on TUPE, including advice and training.

3.2  Whilst academy trusts are free to appoint new staff in accordance with
employment law and in line with the requirements set out in their funding agreements,
they should ensure that they understand their contractual obligations towards those staff
that transferred from any predecessor school. Many of these staff will have the School
Teachers’ Pay and Conditions Document (STPCD), the Conditions of Service for School
Teachers in England and Wales (known as “the ‘Burgundy Book”) or the National
Agreement on Pay and Conditions of Service (“the Green Book”) incorporated in whole or
in part into their contracts of employment. The future bearing of these provisions could
depend on how they are incorporated into contracts and it is important that the trust
obtains advice on these matters from the academy’s HR provider or legal adviser,
including whether there is any relevant case law that may be applicable to the transfer.

3.3  Most free schools do not replace existing schools so TUPE will not normally apply
in a free school. However, if schools are taking over premises, pupils or staff from other
closing schools, TUPE may well apply and should be duly considered. Guidance for free
schools is provided on GOV.UK.

3.4  The Department for Business, Innovation and Skills provides extensive guidance
on TUPE which can be found on GOV.UK.

® The Transfer of Undertakings (Protection of Employment) Regulations 2006 as amended by the
Collective Redundancies and Transfer of Undertakings (Protection of Employment) (Amendment)
Regulations 2014
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4. Safeguarding and appointment checks

Safer recruitment

4.1  The governing body in a maintained school must ensure when appointing a
member of the school workforce (see also paragraph 2.3) that at least one member of an
appointment panel has undertaken appropriate training in how to take proper account of
the need to safeguard and promote the welfare of children when recruiting staff.
Academies have responsibilities in relation to the health and safety and protection of their
pupils; it would therefore be good practice for appointment panel members in academy
schools to be appropriately trained (see also the ‘Keeping Children Safe in Education
(KCSIE)’ guidance).

4.2 ltis important that all schools are familiar with the KCSIE guidance. It contains
information on what schools should do and sets out the legal duties with which schools
must comply. It should be read alongside Working Together to Safequard Children 2015
which also applies to all schools.

Employment checks

4.3  When making appointments, all governing bodies must take into account the
requirements of equalities legislation (as referred to in paragraph 2.17) and best
employment practices.

4.4  Once the governing body has chosen a preferred candidate, and before any
appointment is made, it must:

e check the identity of the candidate;

e check their right to work in the United Kingdom. Employers are required’® to check
potential employees’ documents before employing them, to ensure they have the
right to work in the UK. Advice on the checks required is provided in the Home
Office guidance An employer’s quide to right to work checks with further
information provided on GOV.UK at Employers: illegal working penalties.

4.5 For anyone that is appointed to teach, governing bodies must check that they are
not prohibited from doing so by the Secretary of State. A person who is prohibited from
teaching must not be allowed to work as a teacher in a school setting. A prohibition check
can be carried out using the Teacher Services System (additional advice regarding this
service is outlined in paragraph 4.19). Further information about prohibition orders is

0 The Immigration, Asylum and Nationality Act 2006 and the Immigration (Restrictions on Employment)
Order 2007.
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provided in the National College for Teaching and Leadership (NCTL) advice Teacher
misconduct: the prohibition of teachers.

4.6  Governing bodies should also:

= take up references from the applicant’s current or former employer; and

= in respect of teachers, they should consider asking the candidate’s current
employer for details of any capability procedures in the previous two years, and
the reasons for these".

4.7  When sharing information employers should make sure that they act in
accordance with the Data Protection Act 1998 and data protection principles, making
sure that the information is provided fairly and lawfully to prospective employers. The
Information Commissioner provides advice on employers’ responsibilities to ensure
employees' personal details are respected and properly protected.

4.8 In line with their responsibilities under KCSIE, the governing body must reassure
itself that all appropriate suitability checks have been undertaken and that the school
keeps a single central record (SCR), detailing the range of checks it has carried out on its
staff. The school staffing regulations prescribe what must be recorded on the SCR; the
school can also choose to record additional suitability checks they have undertaken as
part of the SCR.

4.9 Additionally, a barred list check before appointment must be undertaken if the
work is within the scope of ‘regulated activity relating to children’'2. The checks are
conducted by the Disclosure and Barring Service (DBS). Governing bodies will usually
make the request for the DBS checks through their local authority, which acts as an
umbrella body for the DBS; academy trusts will have their own umbrella body
arrangements. Employers and governing bodies can obtain further guidance on these
checks from the DBS website. For the majority of work carried out in schools, governing
bodies must obtain an enhanced criminal record certificate for employees before, or as
soon as practicable after, appointment.

410 Where a governing body obtains a criminal record certificate, and the applicant
has subscribed to the DBS Update Service, it must consider whether to request update
information using the online service. Information is available at the DBS Update Service.

4.11 The barred list check is a check to establish that the person is not barred from
‘regulated activity’ — work that a barred person must not do which, in summary,
comprises:

" There is a statutory responsibility for an existing employer to provide these details when requested to do
so by a prospective employer.

2 As defined in Part 1 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006.
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a. unsupervised activities: teaching, training, instructing, caring for or supervising
children, or providing advice/guidance on wellbeing, or driving a vehicle that is
being used solely for the purpose of transporting children and their carers/escorts;

b. work carried out in and for the purposes of a limited range of establishments,
where that work gives the opportunity to have contact with children: for example,
work in schools, children’s homes, childcare premises. This does not include work
by volunteers who are appropriately supervised unless the volunteer provides
certain types of personal or health care to a child".

4.12 Work under Para 4.11 (a) or (b) is regulated activity only if done regularly, with the
exception of the provision of healthcare or certain types of personal care (for example,
helping a child dress) which is always a regulated activity. Most work in a school will be
work that individuals must not do if they are barred. Schools must refer to the DBS
anyone who has harmed or poses a risk of harm to a child and who has been removed
from working (paid or unpaid) in regulated activity, or would have been removed had they
not left. The DBS will consider whether to bar the person. In cases where an individual
must be referred to the DBS and has been supplied by an agency, schools still have a
duty to refer to the DBS and must meet this duty. Schools must also still refer the
individual even if they have knowledge that the individual’s supply agency has also made
a referral to the DBS. Referrals should be made as soon as possible after the resignation
or removal of the individual. Guidance on referrals is provided by the DBS at_Disclosure
and Barring Service - GOV.UK.

Mandatory duty to report known cases of female genital
mutilation (FGM)

4.13 Section 5B of the Female Genital Mutilation Act 2003 introduces a mandatory
reporting duty which requires regulated health and social care professionals and teachers
to report ‘known’ cases of FGM in under 18s to the police. The mandatory duty to report
has been in force from 31 October 2015.

4.14 ‘Known’ cases are those where in the course of their professional duties teachers
are either informed by a girl under 18 that an act of FGM has been carried out on her, or
they observe physical signs which appear to show that an act of FGM has been carried
out on a girl under 18 and they have no reason to believe that the act was a necessary
surgical operation for the girl’s physical or mental health or for purposes connected with
labour or birth. Further procedural information about the mandatory reporting duty can be
found at Mandatory Reporting of Female Genital Mutilation: procedural information.
Broader multi-agency guidelines about FGM can be found at multi-agency guidance on
FGM published on 1 April 2016.

3 The applicable types of personal and health care are specified in Part 1 of Schedule 4 to the
Safeguarding Vulnerable Groups Act 2006.
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4.15 For teachers, schools will need to consider any breach of the duty in accordance
with their existing staff disciplinary procedures. Where the school determines it is
appropriate to dismiss the teacher as a result of the failure to comply, or the teacher
would have been dismissed had they not resigned, the school must consider whether to
refer the matter to the NCTL in their capacity as regulators of the teaching profession.

Childcare disqualification requirements

4.16 Childcare legislation'* places additional requirements on schools and academies
employing staff working in early years provision with children up to and including the first
of September following their 5" birthday, and in later years provision (before and after
school childcare) with children who have not attained the age of 8. All schools providing
such child care, regardless of the setting, must take appropriate steps to ensure that they
are not employing a person disqualified to work with these age groups in a childcare
setting. The Department has provided advice for schools explaining childcare
disqualification requirements in Disqualification Under the Childcare Act 2006.

4.17 The Childcare (Disqualification) Regulations 2009 require schools to ensure that
staff working in specified early or later years provision, and those who are directly
concerned in the management of such provision, provide relevant information about
themselves or a person who lives or works in the same household as them. They should
also ask for this information as part of the pre-employment checks they undertake on
appointing new staff.

4.18 Individuals who are disqualified are not permitted to continue to work in early or
later years provision or be directly concerned in the management of that provision. They
will usually be able to apply to Ofsted for a waiver of disqualification and further details
about how to make an application for a waiver can be found in the fact sheet Applying to
waive disqualification: early years and childcare providers, which is published on the
Ofsted website.

Teacher Services system

4.19 When making appointments, governing bodies and, where applicable'®, academy
trusts will need to reassure themselves that mechanisms are in place within the school to
check that any persons employed to teach there have the required teaching qualifications
and have successfully completed statutory induction, if required. The Department’s
Teacher Services system2® provides this information for UK trained teachers.

4.20 All governing bodies must make sure that any person employed to teach is not
prohibited from teaching by checking the Teacher Services system which can be

4 The Childcare Act 2006 and the Childcare (Disqualification) Regulations 2009.
'S In respect of SENCOs and designated teachers for looked after children.
6 Formerly known as the ‘Employer Access Online’ system
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accessed from GOV.UK via the Teacher status checks: information for employers
guidance. It should be noted that not everyone who is employed to teach in schools
(such as unqualified teachers/instructors) will have a record on the Teacher Services
system.

4.21 In addition, the Teacher Services system can be utilised to carry out appropriate
checks on individuals who have lived or worked outside the UK. Schools will be able to
use the system to establish if any details are held regarding a teacher sanction or
restriction imposed by an EEA professional regulating authority'”. Although restrictions
imposed do not prevent a person from taking up teaching positions in England, schools
should consider the circumstances that led to the restriction or sanction being imposed
when considering a candidate’s suitability for appointment.

Newly Qualified Teachers (NQTSs)

4.22 Governing bodies must be satisfied that the institution in which the induction of a
newly qualified teacher is being undertaken has the capacity to support them and that the
headteacher is fulfilling their responsibilities. Failure to complete the induction period
(which cannot be served in pupil referral units) satisfactorily means that the NQT is no
longer eligible to be employed as a teacher with QTS in a maintained school. The
Department provides statutory guidance Induction for newly qualified teachers, for
headteachers, governing bodies and local authorities on GOV.UK.

Teacher qualifications

4.23 The governing body of a maintained school should be aware that teachers must
hold qualified teacher status (QTS) unless they satisfy one of the requirements or
conditions specified in the schedule to the appropriate regulations™®.

4.24 Since 1 April 2012, further education teachers who have been awarded Qualified
Teacher Learning and Skills (QTLS) status by the Institute for Learning (IfL) were classed
as members of the IfL and automatically recognised as qualified teachers in schools. This
allows them to be appointed to permanent posts in maintained schools and paid on the
qualified teachers’ pay scales as set out in the School Teachers Pay and Conditions
Document. The IfL ceased with effect from the 315t October 2014; the award of QTLS
status is now conferred by the Education and Training Foundation via the Society for
Education and Training.

4.25 The same statutory requirement to hold QTS is not in place for teachers employed
by academies unless the academy’s funding agreement contains a clause to that effect.

7 EEA regulators of the teaching profession will share details of any sanction or restriction, that they
impose on a teacher on or after 18 January 2016, with all other EEA teacher regulators.

8 The Education (Specified Work) (England) Regulations 2012
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There is no requirement for teaching staff in free schools to hold QTS. In all schools,
special educational needs coordinators and designated teachers for looked after children
must have QTS. All teachers in special academies must hold QTS.
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5. Staff Management

Contractual matters

5.1  The employers of all school staff are required to provide their employees with a
written statement of particulars which must cover certain minimum requirements such as
scale of pay, intervals of pay, hours of work, holidays, sickness benefit, pensions, notice
period, title of job, whether contracts are fixed or permanent and place of work.
Comprehensive guidance is provided on contracts of employment and working hours on
GOV.UK and the rights and responsibilities at work of both employees and employers
are explained in Acas guidance.

5.2  Additionally the School Teachers’ Pay and Conditions Document (STPCD)'® and
the Conditions of Service for School Teachers in England and Wales (“the Burgundy
Book”) have contractual bearing on many teachers’ contracts, as does the National
Agreement on Pay and Conditions of Service (“‘the Green Book”) for support staff. In
most cases these documents are incorporated into individual contracts, although where
new staff have been appointed by academy trusts, or where contractual changes have
been agreed after transfer, they may not be reflected in the contracts of these academy
staff?0. Where the STPCD is relevant to teachers’ pay and conditions, advice to help
governing bodies develop their approach to teachers' and leadership pay is provided on
GOV.UK: School Teachers’ Pay and Conditions: Guidance.

Statutory entitlements

5.3 Comprehensive information on employing people is set out in GOV.UK guidance.
This includes details about statutory entitlements to maternity and paternity leave and
entitlement to sick pay, which governing bodies should be familiar with. Governing bodies
also need to take into account provisions set out in the Burgundy Book, for teachers, and
the Green Book, for support staff. In many cases these will have a bearing on individuals’
contracts.

Time off and flexible working

5.4 In addition to holiday and other common types of leave, such as maternity,
paternity or carer's leave, there are other employee commitments for which workers are
entitled to take time off work, although not all of these will necessarily be paid for by the

® As amended annually.

20 Governing bodies and academy trusts should be aware whether these documents have been
incorporated into individual contracts for transferred and new staff, or whether any post transfer contractual
changes have been agreed
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employer. Governing bodies should familiarise themselves with these entitlements using
the advice provided by Acas in Time off.

5.5 All governing bodies should be aware that some people who combine work with
caring for dependents have specific rights protected by law. These include various types
of leave and the right to be considered for flexible working. More information on the rights
of carers and parents can be found in Acas guidance on Rights and responsibilities at
work. Additionally, specific advice is available regarding the following:

e Maternity leave and pay

e Shared parental leave and pay

e Adoption leave and pay

e Paternity leave and pay

¢ Employment rights for fathers

e Parental leave

5.6  Similarly workers with dependents are also entitled to take time off to deal with
unforeseen circumstances. Acas provides advice on this, parents and carers which can
be used to help employers deal with these circumstances.

5.7  All employees have a statutory right to ask their employer for a change to their
contractual terms and conditions of employment to work flexibly, provided they have
worked for their employer for 26 weeks continuously at the date the application is made.
This includes a responsibility on the part of the employer to fully consider an employee’s
request to work part-time; the employer should also set out a clear business case for
turning down any requests received. An employee can only make one statutory request
in any 12 month period. Governing bodies should consider introducing a policy for
handling requests to work flexibly. This will help to ensure consistency in handling
requests and make it easier to communicate information on the right to request in a
transparent manner to all employees. Further advice can be found in Acas guidance on
the right to request flexible working.

5.8 The Department has also recently published Flexible Working in Schools
Guidance which is intended to provide individual teachers with the information they need
to make informed choices about flexible working and to help schools overcome what they
might see as barriers or misconceptions around offering more flexible working
opportunities.

Sickness absence management

5.9 All schools must ensure that they oversee the health and welfare of their staff, and
they should have a clearly understood absence management policy. This helps staff
understand what is expected of them and helps school leaders deal with these issues in
a fair and consistent way.
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5.10 Governing bodies may find it helpful to refer to the Acas Managing Absence
guidance. This will help schools with their policies, providing advice on how to minimise
sickness and other absences, such as stress related absences. The Health and Safety
Executive also provide extensive advice on Managing sickness absence and return to
work, which includes a toolkit to help with absence management.

Health standards

5.11 Maintained schools are required to ensure that teachers and other school staff
have a sufficient standard of health and physical capacity to undertake a range of
relevant activities required of teachers and wider school staff. The legislation covering
this can be found in the Education (Health Standards)(England) Requlations 2003,
including a range of the typical functions of school staff.

5.12 The health standards are intended to help ensure pupils’ welfare. This means that
a governing body or local authority must not appoint, or continue to employ a person in
relevant activities unless they have the health and physical capacity for such
employment.

Teacher appraisal and capability

5.13 The governing bodies of maintained schools must establish procedures for dealing
with any lack of capability of staff at the school. Regulations?' provide that:

e Governing bodies and local authorities must adopt a written appraisal policy which
sets out an annual appraisal process for their teachers.

e Governing bodies must appoint an external adviser to advise them in appraising
the headteacher.

e Teachers must be told of the standards against which their performance will be
assessed.

e Teachers must have objectives which, if achieved, will contribute to improving the
education of pupils at that school and to the implementation of the school’s
improvement plan.

e Teachers’ performance must be assessed against their objectives and the relevant
standards. For the vast majority of teachers, the relevant standards are the
Teachers’ Standards.

e Teachers have to be given a written appraisal report which sets out:

o an assessment of their performance against their objectives and the
standards;
o an assessment of their training and development needs; and

21 The Education (School Teachers’ Appraisal) (England) Regulations 2012
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o Wwhere relevant, a recommendation on pay progression.

5.14 As part of its advice on teacher appraisal and capability, the Department has
issued a model policy that schools are free to adopt or adapt when managing teacher
performance. All schools are free to adapt this policy for support staff. Academies may
also choose to use this as a model, subject to any contractual obligations.

5.15 Further advice on staff appraisal can be found in the Acas advisory booklet How to
manage performance.

5.16 School leaders and governing bodies should ensure that the process of teacher
appraisal does not become overly burdensome, taking note of the appropriate use of
evidence and reducing unnecessary bureaucracy when making appraisal and pay
decisions in the School Teachers’ Pay and Conditions; Guidance (page 15 onwards)

5.17 You may also wish to take note of the guidance Ofsted includes in paragraph 28
(page 11) of the School Inspection Handbook (2015):

o Ofsted will usually expect to see evidence of the monitoring of teaching and
learning and its link to teachers’ performance management and the teachers’
standards, but this should be information that the school uses routinely and not
additional evidence generated for inspection.

¢ Ofsted does not require schools to provide evidence for each teacher for each of
the bulleted sub-headings in the teachers’ standards??.

Discipline and grievance

5.18 Governing bodies must establish procedures for handling disciplinary and
grievance procedures in the workplace. They should ensure that members of the schools
workforce are fully aware of the process by which they can seek redress as a result of
any grievance relating to their work at the school.

5.19 Further guidance on disciplinary and grievance matters is provided by Acas in its
Code of Practice on Disciplinary and Grievance. Advice for employers on Taking
disciplinary action against an employee is published on GOV.UK.

Suspensions and dismissals

5.20 The School Staffing (England) Regulations 2009 set out the procedures that
governing bodies in maintained schools must establish for the regulation of the conduct
and discipline of staff at the school. They should ensure that they are fully aware of their
responsibilities under employment law, in both establishing procedures and how those

22 Teachers’ standards Department for Education: September 2011.
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procedures are undertaken. Advice can be found in both of the GOV.UK and Acas
publications referenced above in 5.19.

5.21 The Acas_Code of practice on disciplinary and grievance provides basic practical
guidance for employers, employees and their representatives and sets out principles for
handling disciplinary and grievance situations in the workplace.

Redundancy

5.22 The Acas Code of practice on disciplinary and grievance does not apply to
dismissals due to redundancy; guidance on handling redundancies is contained in the
Acas' advisory booklets on Redundancy Handling and Redundancy. Governing bodies
may also find it helpful to refer to the guidance on GOV.UK when they are looking for
advice on statutory redundancy provision including calculation of redundancy pay.

5.23 Where a teacher is dismissed for reasons of misconduct, or would have been
dismissed had they not resigned first, all schools have a legal duty to consider making a
referral to the National College for Teaching and Leadership. Further details can be found
in paragraph 5.33.

Local authority advice

5.24 In community, voluntary-controlled and maintained nursery schools, the local
authority has a statutory entitlement to send a representative to all proceedings relating
to the selection or dismissal of any teacher (including the headteacher and deputy
headteacher) and offer advice. If the local authority decides to send a representative they
must be allowed to attend. Any advice offered as a result must be considered by the
governing body (or those to whom the function has been delegated) when reaching a
decision.

5.25 The local authority does not have the same level of entitlement to advise on these
issues in respect of foundation, voluntary-aided and foundation special schools. The
exception would be where an agreement between the governing body and the local
authority provides for it to do so. Any agreement must be in writing and give details of
what advisory entitlements the authority has been given. Whilst the agreement remains in
force any advice offered by the local authority, in accordance with the agreement, must
be considered by the governing body (or those to whom the function has been delegated)
when reaching a decision.

5.26 In all circumstances relating to advice offered by the local authority and decisions
made by the governing body in the light of such advice, it is recommended that the
advice given and decisions subsequently undertaken are fully documented.
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Employment tribunals

5.27 Employment tribunals hear complaints lodged against employers on the grounds
that they have discriminated against individuals or failed to respect their rights under
employment law. Tribunals can order an employee to be reinstated, and they can award
compensation. Guidance on the role of employment tribunals is provided on the GOV.UK
website, including advice on Being taken to an employment tribunal by an employee.
Acas also provides extensive advice about employment tribunals.

Settlement agreements

5.28 Settlement agreements are legally binding contracts which can be used to end an
employment relationship on agreed terms. They can also be used to resolve an ongoing
workplace dispute and can be an effective way of ending an employment relationship.
They are entirely voluntary and neither employers nor employees have to enter into them
if they do not wish to do so, or they are unhappy with the proposed content. Academy
trusts must comply with the Academies Financial Handbook if they are considering
making a settlement agreement.

5.29 Settlement agreements often include a confidentiality clause. The law?3 is clear
that confidentiality clauses cannot be used to prevent someone from making a protected
disclosure, ie whistleblowing. Confidentiality clauses should not prevent an allegation
being followed and a decision reached on whether a referral to the DBS and the National
College for Teaching and Leadership (NCTL) is deemed appropriate; in these cases it is
not appropriate to reach a settlement/compromise agreement. Further information about
whistle blowing for employees is provided on GOV.UK and further advice is provided by
Acas.

5.30 Acas provides a statutory Code of Practice on settlement agreements which
explains what settlement agreements are. In addition it also provides non-statutory
guidance, Settlement Agreements: A guide which provides more detailed guidance on
their use.

Right to accompaniment

5.31 Employers and employees should always seek to resolve disciplinary and
grievance issues in the workplace. Where this is not possible they should consider using
an independent third party to help. The third party may be internal or come from outside
the school, so long as they have had no prior involvement in the disciplinary or grievance
issue.

5.32 The Employment Relations Act 1999 gives the employee the right to be
accompanied by a fellow worker, a trade union representative, or an official employed by

23 The Employment Rights Act 1996.
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a trade union?*. Employees may also request accompaniment by members of other
professional organisations offering employee support and governing bodies and
academy trusts are free to consider any reasonable request for accompaniment. Acas
provides advice about representation in its Code of Practice on Discipline and Grievance
and in supporting guidance, Discipline and grievances at work.

Referrals to the National College for Teaching and Leadership
(NCTL) and the Disclosure and Barring Service (DBS)

5.33 Allegations of serious misconduct against a teacher may be referred to the NCTL.
All employers of teaching staff in schools, including an employment or supply agency,
have a legal duty to consider whether to refer a case to the NCTL when they have
dismissed a teacher for misconduct, or would have dismissed them had they not
resigned first.

5.34 Additionally all schools must make a referral to the DBS if a member of staff has
harmed, or poses a risk of harm to, a child, and has therefore been removed from
working (paid or unpaid) in regulated activity, or would have been removed had they not
left. Referrals should be made to both the DBS and the NCTL in cases where there is
alleged serious teacher misconduct involving harm or risk of harm to a child. Further
details are available in the Department’s Keeping Children Safe in Education guidance.

Trade unions and disputes with staff

5.35 Employers must recognise those trade unions with which they have a voluntary
recognition agreement or which they are required to recognise by the Central Arbitration
Committee?®. In foundation and voluntary-aided schools, it will be the governing body as
the employer that will recognise such unions; for academies and free schools it will be
the trust; and for community and voluntary-controlled schools it will be the local authority.
Information can be found in Acas advice Trade union recognition: Know the basics and
further guidance for employers is given in GOV.UK’s Employers: recognise a trade union.

5.36 Trade union recognition and the continuation of consultation and bargaining rights
are protected under the Transfer of Undertakings (Protection of Employment)
Regulations (TUPE) 2006. This means that for staff transferring from an existing school
to an academy trust, any trade union recognition agreements applying to transferring
staff will usually also transfer, as will any collective agreements in force at the time of
transfer. Further information about trade union recognition during the creation of a free

24 Employers must allow employees to be accompanied at any formal disciplinary meeting that may result
in a sanction.

25 Further information about Central Arbitration Committee can be found at: Central Arbitration Committee -
GOV.UK
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school, or the conversion from maintained school to academy, is provided in the Acas
advice Working with Trade Unions and Employee Representatives.

5.37 If a trade union organises industrial action in a school it must follow the law on
balloting for the action to be lawful. Both strike action and action short of strike action
may be protected under the same ballot. Unions must give the employer notice of their
intention to hold a ballot and the notice must satisfy certain conditions. Industrial action
must begin within four weeks of the last day of the ballot and unions must give at least
seven days’ notice of the beginning of the industrial action to employers. Further
information can be found in the department’s Handling Strike Action in Schools advice.

Teachers’ Pension Scheme (TPS)

5.38 The TPS is an occupational, public service pension scheme for teachers. The
Department for Education has overall responsibility for the TPS whilst the day-to-day
administration is undertaken by Capita Teachers’ Pensions. Full information regarding
the terms of the TPS and the level and range of benefits available are on the TP website
which presents information from the perspective of both the member and the employer;
employers are both the local authority and the school in the case of teachers employed in
maintained schools and have a crucial role in the successful administration of the TPS.
Details of the full range of employer duties are on the TP_ Employer Hub.

5.39 In academies, the Trust must ensure that all teachers employed at the academy
have access to the Teachers’ Pension Scheme and, in so doing, must comply with the
requirements of this scheme and with Fair Deal for staff pensions guidance published by
HM Treasury.

Local Government Pension Scheme (LGPS)

5.40 Staff working in schools who are not teachers will, in the vast majority of cases, be
eligible to participate in the Local Government Pension Scheme (LGPS). Details of the
scheme are provided via the LGPS website.

5.41 Academies must, in accordance with the Local Government Pension Scheme
Regulations 2013 and with Fair Deal for staff pensions guidance published by HM
Treasury, ensure that all affected staff employed in the academy other than teachers
have access to the LGPS.

5.42 Where staff are subject to a TUPE transfer from a maintained school to an
academy existing staff who are already members of the LGPS or TPS will be unaffected,
and after conversion any new staff will also be able to join the LGPS or TPS.

5.43 Teachers or other staff can choose to opt-out of the TPS or LGPS. In such
circumstances academies must ensure the opt-out arrangements within the relevant
scheme regulations are followed.
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6. Schools designated with a religious character

Teachers, headteachers and reserved teachers

6.1  The governing body in a voluntary-aided school may give preference with regard
to the appointment, remuneration and promotion of teachers at the school, to persons:

e whose religious opinions are in accordance with the tenets of the school’s religion;
e who attend religious worship in accordance with those tenets; or

¢ who give, or are willing to give, religious education at the school in accordance
with those tenets.

6.2 The governing body may also have regard, in connection with the termination of
the employment of a teacher at the school, to any conduct by the teacher which is
incompatible with the precepts of, or with the upholding of the tenets of the school’'s
religion.

6.3  Where the number of teachers at a foundation or voluntary-controlled school with
a religious character is more than two, the teachers must include persons who are
selected for their fitness and competence to teach religious education in accordance with
the school’s trust deed or with the tenets of the school’s religion and are specifically
appointed to do so. These are known as ‘reserved teachers’. The number of reserved
teachers must not exceed one fifth of the total number of teachers including the head
teacher. The head teacher can be selected on these grounds but must count towards the
one fifth quota.

6.4  When appointing a head teacher who is not to be a reserved teacher, the
governing bodies of foundation and voluntary-controlled schools with a religious
character may have regard to that person’s ability and fithess to preserve and develop
the religious character of the school.

Diocesan authority advice

6.5 The diocesan authority does not have any statutory entitlement to advise the
governing body in relation to the appointment, and dismissal, of teachers. However, it is
recommended that the governing bodies of foundation, voluntary-controlled and
voluntary-aided schools which are Church of England or Roman Catholic Church schools
agree, in writing, with the diocesan authority to give it the same advisory rights as the
local authority in relation to the appointment, or dismissal, of teachers at the school.

6.6 If an agreement is in place, any advice offered should be considered by the
governing body and/or committee or person to whom the functions have been delegated.
All advice offered by the diocesan authority, and decisions made by the governing body,
in the light of that advice, should be fully documented.
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Support Staff

6.7 In voluntary-aided schools with a religious character, employers may ‘discriminate’
on religious grounds where being of a particular religion or religious denomination is a
genuine occupational requirement (GOR). However, it should not be assumed that a
blanket approach to GOR can be applied to all support staff?6. The governing body will be
under a responsibility to be able to demonstrate that it is reasonable and proportionate to
require an employee to be of a particular religion or belief for the job in question.

6.8  Whilst education and wider equalities legislation?” grant a degree of discriminatory
power to governing bodies in this respect it remains their responsibility to ensure that the
application of these powers does not contravene employment law. As a result governing
bodies may find it helpful to look at the advice that has been produced in association with
the Equality Act which is available on both GOV.UK (employers preventing
discrimination) and Acas (Equality) websites.

Schools of Roman Catholic Religious Orders

6.9 Regulations?® set out that if the trustees of a voluntary-aided school under a trust
deed are also trustees of a Roman Catholic Religious Order, the selection process for the
appointment of a head teacher are modified. The governing body must:

o notify the Major Superior of the vacancy in writing;

¢ interview those members of the Order who are proposed as candidates by the
Major Superior; and

e appoint one of the persons interviewed, unless they fail relevant checks or it
has other good reason not to make such an appointment.

26 Governing bodies cannot apply religious criteria in connection with a member of the school’s support
staff who was in employment on 1 Sept 2008 for as long as they continue to be employed by the school.

27 School Standards and Framework Act 1998 (sections 58-60), Education Act 2011, Equality Act 2010
28 School Staffing (England) Regulations 2009 (regulation 34)
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Useful links for schools:

.LSCB
http://www.redbridgelscb.org.uk/

+ Children’s Trust
https://www.redbridge.gov.uk/adult-and-childrens-services/

« EVOLVE (educational visits)
https://evolve.edufocus.co.uk/evcol0/contacthome.asp

« Families Information Direct
http://find.redbridge.gov.uk/kb5/redbridge/fsd/home.page

- Redbridge Business Education Partnership (ReBEP)
http://bepgroup.net/temp/

«Redbridgei
www.redbridge.gov.uk

« RE www.redbridgerenet.co.uk/

«RedbridgeLINk (Local Involvement Network)
www.redbridgecvs.net/index.php?id=4&func=view&item=11

«Redbridge Museum
www.redbridge.gov.uk/museum

«RNLC (Redbridge Networked Learning Communities)
www.rnlcom.com/

. Valentines Mansion
http://www.valentinesmansion.com/

- Teacher Recruitment & Retention Service (TRRS)
https://www.redbridge.gov.uk/schools/teacher-recruitment/
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Introductory Course for New Governors
Saturday 3 March 2018
9:30 am - 3:00 pm

All governing boards are required to ensure that new governors attend training as part of
an effective induction process.

This one day governor induction course will give attendees an overview of the three core
functions of governance :

e Ensuring clarity of vision, ethos and strategic direction
¢ Accountability
¢ Financial probity

The session will cover practical skills including asking the right questions and conducting
school visits.

Attendees will also be given guidance on carrying out their statutory duties on
safeguarding and monitoring curriculum and assessment.

The session will be led by experienced educational professionals :

David Low - Chair of Governors of Cleveland Primary School, Ofsted Inspector and
National Leader of Governance

Kate Raley - Safeguarding Officer

Rachel Bowerman - Head of School Improvement

Course venue

Redbridge Drama Centre, Churchfields, South Woodford, London, E18 2RB
To book a place email : governors.support@redbridge.gov.uk

Please confirm any special dietary or access requirements in your email.
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